SPECIAL SESSION COMMISSIONERS COURT

Monday — Wednesday, July 13- 15, 2026

Members of the Court present:

Daryl Melton County Judge
Brent Cox Commissioner Pct. #1
Keith Nabours Commissioner Pct. #2
Kenneth Brodie Commissioner Pct. #3
James Lowe Commissioner Pct. #4
Jamie Clark County Clerk

See attached for additional attendees.

Monday, July 13, 2026 — Judge Melton called the meeting to order at 10:00 a.m.

AGENDA ITEM#1- Workshop: Budget FY 2027

The court met with each county department head to discuss their budget for the
coming year.

Court recessed at 11:03 a.m. for 10 minutes and reconvened at 11:09 a.m.
Court recessed for lunch at 11:32 a.m. and reconvened at 1:15 p.m.
Court recessed at 2:58 p.m. for break and reconvened at 3:10 p.m.

Court recessed for the day at 3:34 p.m.

Tuesday, July 14, 2026- Judge Melton called the meeting to order at 8:30 a.m.

Court recessed at 9:58 a.m. and reconvened at 10:20 a.m.
Court recessed for lunch at 12:11 p.m. and reconvened at 1:30 p.m.

Court recessed for the day at 3:20 p.m.

Wednesday, July 15, 2026- Judge Melton called the meeting to order at 8:30 a.m.

Court recessed at 9:38 am. for break and reconvened at 9:49 a.m.
Court recessed for a break at 11:00 a.m. and reconvened at 11:12 a.m.

Court recessed for lunch at 11:50 for lunch and reconvened at 1:22 p.m.

AGENDA ITEM #2- Adjournment

Commissioner Lowe made a motion to adjourn the meeting. Commissioner
Nabours seconded. All voted for. Meeting adjourned.
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